Empowering HR Teams With Intelligent
Automation

Services Delivered: Scalable Intelligent Automation Systems to Overhaul HR Operations for Strategic Growth.

Axelerant developed a comprehensive automation foundation explicitly tailored for HR teams, aiming to simplify
operations and unlock greater potential. This case study showcases how our use of intelligent automation
transformed routine tasks into efficient workflows, enabling our team to focus on growth and creativity.

Background/Business Challenge

HR teams were inundated with manual, repetitive tasks, significantly reducing the time
available for strategic initiatives, such as enhancing employee engagement and fostering a
more innovative work environment.

e Routine tasks, including managing employee data, processing onboarding and
offboarding, and ensuring compliance across various platforms, consumed
substantial time and detracted from higher-value activities.

e This over-reliance on manual processes led to decreased productivity and job
satisfaction.

e The manual onboarding and offboarding processes were time-intensive and prone
to errors.

e Challenges with data integration across multiple platforms resulted in
inconsistencies and potential compliance risks.

Solution

To address these challenges, we implemented intelligent automation using Make with
Google, Jira, Slack, and third-party APIs to empower the HR team:
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Streamlined Administrative Workflows: By automating routine HR tasks such as
data entry, document processing, and compliance checks, HR professionals could
shift their focus to strategic initiatives.

Efficient Onboarding/Offboarding: Automation reduced the processing time for
onboarding and offboarding by 83%, facilitating quicker integration of new hires and
seamless transitions during employee exits.

Compliance: The automated solutions ensured adherence to regional regulations,
significantly minimizing the risk of legal issues.

Real-Time Data Synchronization: Implementing automated data synchronization
across HR platforms improved accuracy and reduced administrative burdens,
allowing HR teams to manage large workforces more effectively.

Supporting Evidence

Increased Operational Efficiency: HR teams saw an 85% increase in operational
efficiency following the automation implementation.

Enhanced Job Satisfaction: The transition to automation led to higher job
satisfaction and a more motivated HR team, positively impacting employee
management and retention.

Improved Data Accuracy and Compliance: Real-time data synchronization
streamlined HR operations, ensuring consistent data management and regulation
compliance.

Demonstrated ROI: The automation solutions provided a substantial return on
investment, reducing operational costs by 50%. These savings were achieved
through reduced labor, decreased paperwork, and lower utility expenses.

Implementing task automation gave significant strategic advantages in HR management,
where speed, efficiency, and creativity are crucial. By reducing manual workloads and
enhancing transparency, automation enabled the HR team to concentrate on what truly
matters—building solid teams and driving innovation.


http://www.axelerant.com

